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Introduction

The purpose of this manual is to describe the process by which resolutions are
written cnd administered from origination through the AMVETS national conven-
tion. AMVETS is o large organization, cnd a well-defined process will ensure
thot all AMVETS have the opportunity to address onissue with their fellow AMVETS,
cnd to have an impact on AMVETS' national policies and programs.

The Rules

The resclution process is straightforward and conformms to just five simple rules
requlred by AMVETS Naiional Constitution amd Bylaws (CBL).

Rule 1

Resolutions may origincte at any level of AMVETS: post, state executive commitiee
(SEC)/department, National Executive Committee (NEC) or nationad convention.

Rule 2
Resolutions applicable to national programs and policies that do not affect the
national CBL require a simple majority vote for approval.
Note: To be included in the pre-convention Prorosep Resouurions Book, these pro-
- posed resolutions must be sent to National Headquarters and be postmarked
not later than the date published ecch year by the headquarters.

Rule 3

Netional Headquarters must forword resolutions (with proposed constitutional)
amendments to the Nadional CBL Committee, the National Executive Committee
cnd the departments for information ond review, postmarked not later them 30
days prior to the opening date of the national convention.

Note: National Headquarters will publish a postmerk date necessary to allow
the national staff to process all proposed changes to the national CBL ond mest
the 30-day advence moil-out requirement. Resolutions proposing amendments
to the natlonal CBL received at National Headquarters and postmarked after the
cnounced deadline will be referred by the headquariers to the National CBL
Commiitee and will be considered to have originated ot the national convention.

Rule 4

Resolutions that propose amendments to the ncrhonal constitution require a two-
thirds majority ot the national convention for approval, unless the proposed amend-
ment(s) originate ai the nationdl convention. Proposed cxnendments io the no-
tional constitution originaiing at the national convention require aunanimous vote
of the convention bedy for approval (AMVETS National Constifution, Article XXTI).



Rule 5

Resolutions that propose amendments to the naiional bylaws require o simple
mcjority at the nationdl convention for approval, unless the proposed amend-
ment(s) originate of the national convention. Proposed amendments to the na-
tional bylaws originating at the national convention recuire « two-thirds mejority
of the convention body for approval (AMVETS Nationol Bylaws, Article XVI).

Resoluticns'

Scope
Resolutions may involve issues concerning posts and local communities, depart-
ment and sicate matters, or broad national policies, programs and procedures. It

~would be inappropriate, for example, to forward the following resoluiions to Nea-
tional Headquarters for consideration ata national convention.

o It Resolved that AMVETS Postéiogog 1o Example A, the local post wamts to

will participate in all patriotic parades held  § take an action that has no bearing on
in Smith cOunty ?  depariment or national policies/proce-
s AUTes. Therefore, this resolution should
Example A not be considered beyond post level.
Bo It Resofved that tho AMVETS Depart. | Lowiple B commits o department o o
ment of Anystate will contribute x dollars | specific action and does not require
to the state veterans home | national funds or participation. There-
S—— ressmmmmmesnd 1070, this resolution should not be sub-
Example B mitted to Nadional Headquarters for con-

sideration at the national convention.

Types

There cre three major categones of resolutions, although cmy resolution may foll
into more than one category.

B Resolufion to Amend AMVETS' National C‘onstztuﬁon or Bylaws. Figure 1 illus-

trates the proper paih of a resolution to amend the national constltu’uon and/for
bylaws.
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B Besolution Bequiring Funding Decistons. Figure 2 below illustrates the proper
path of a resolution requiring a funding decision by the National Finemnee Com-
mittee.

Note: Any resolution involving the expendiiure of funds or any financial commit-
ment shall be referred to the National Finance Committes for considerction. In
reviewing resolutions adopted at ‘a national convention, -the National Finonce
Committee shall have three options: (1) provide funding from the newly adopted
national budget, (2) defer funding, pending appropricte planning by the national
staff as part of the next fiscal year or (3) deny funding, based on current and
projected funding levels. If a resolution is denied or deferred beccuse of o wont
of avadlable funds, the National Finance Commities shall repori such decision to
the National Execuiive Commitiee at its nexi meeting (AMVETS National Constifir-
tion Article XI, Section 9). :

Figure 2

SEC

' meme—— Divect Submission
- ——— For Information and Review

B General Besolufions. The third category usually represents the majority of reso-
lutions. Typicdlly, these are resclutions that direct the national stoff to seek legis-
ladion, state AMVETS' policy on a national issue of interest to veterans, or estab-
lish new AMVETS programs. Figure 3 illusirates the path of a general resolution
that does not propose a chamge to the AMVETS Netional Constitution and Bylaws
ner require o funding decision by the Notionad Finonce Committee.



Figue 3 _ —
Cmttees
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Responsibilifies

Department/SEC/NEC : -
Resohutions adopted at the SEC/depariment level that deal with nationad matters
should be forwarded by the adjutant/executive director to AMVET'S National Head-
quarters (Arm: Natiorial Executive Director) for review.

Note: Resolutions must be postrarked not later tham the date comounced each
year by National Headquarters. Because of publication scheduling requirements,
resolutions received aiter the deadline date may not appear in the PRopOsED REsc-
mrrions book. All resolutions should be clearly fyped and certified by either the
department adjutent/executive director or the depariment commender. Resolu-
tions not in proper form, tnclear in mecming or concerning local matters will be
returned to the originator cmd not included in the PROPOSED RESOLUTIONS book.

National Headquarters . :
National staff will review resolutions to ensure they are in proper format, clearly
written and pertinent. The national legislative director will assign each incoming
resclution to em appropriate notional committee. Subsequently, the staff will pub-
lish the national convention Prorosed Resouutions bock. Concurrently, all resolu-
tions affecting the AMVETS National Constitution cnd Bylaws received at National
Headquarters by the postmerk deadline will be distributed to the National Execu-
tive Committee, the depariments ond the National Constitution cmd Bylaws Com-
mittee, postmarked at least 30 days prior to the commencement cf the forthcom-
ing national convention. . '

Where possible, a national staff representative will be present at each nctional
cornmittee mesting. Following the meeting of the national comnmittees, the na-
tional staff representatives will inform the national legislative staif of resolution
recommendations. In the case of committee amendments to resolutions con-
tcined in the Paorosep Resowrtions book, the national legislative stalf will prepare
amended resolutions for presentation on the convention floor. The commitiee-
amended resolutions will be presented on the floor in lisu of the original resolu-
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tion. ,

Following the national convention, the national legislative stedf will compile cmd
publish the postconvention Ancrtep Resorumons bock containing ol resolutions
adopted at the national convention.

Commitiee

Becauze AMVETS is a large organization and veterams issues are highly com-
plex and diverse, we have established committess to study issues and resolu-
tions and to moke recommendations to the convention body. Therefore, the com-
mittee members hove a serious responsibilily to the whole membership of
BAMVETS. Committee members have an obligation to give o fair and impartial
hecaring to eny propesal before the commiites. Commitiee mernbers, especially
the chairperson, should remain actively involved when the convention is consid-
ering any resolution within their jurisdiction.

Maomy resolutions fall within the jurisdictions of more them one national commit-
tee. A resolution calling for a change in membership criteria, for example, would
be reférred to the Nationad Membership Committee. But because it would also
involve a proposed change to the AMVETS National Constitution and Bylaws, it
would clso be referred to the Nadional Constitution cd Bylaws Committee. Ecch
committee would separately consider such a resoluiion. Theréfore, in the case of
a jointly-referred resolution, it is the responsibility of each committee chairperson
io keep other chairpersons informed of respeciive committee recommendations.

¥ two (or more) committeos having jurisdiction over the same resolution differ
in their recommendation to the convention floor, it is the responsibility of each
committee chairperson to report his/her respective commitiee’s recommenda-
tions to the convention body.

Convention Floor Procedures

Agenda )

To assist the convention body, the national convention agenda will detadl the date(s)
and time(s) when resolutions will be brought up on the floor. Resoluiions will be
considered in order of their appearance in the Prorosed Resorutions book. Reso-
lutions originaiing from national commiitees and those coming directly from the
convention floor will be considered following action on those in the PRoPOSED ReS0-
IUTONS hook. '

Floor Action :

Committee chairpersons will be present on the convention floor when resolutions
are considered. As each resolutionis presented to the floor, each committee chedr- -
perscn having jurisdiction over the resolution will be polled to determine that



committes’s recommendations. Once all committees with jurisdiction over areso-
lution have reported their recommendations to the floor, the pr651d1ng otficer will
proceed to act on the resolution.

Resolutions originating in committee that propose amendments to the AMVETS
National Constitution cmd Bylaws will be read once on the convention floor and
imrnediately referred to the National Constitution and Bylaws Committes for con-
sideration ond recommendation. As soon as practicable, the Nationed Constitu-
tion and Bylaws Committee chairperson will report back to the convention floor
on recommendations for aciion on all such resolutions.

The national legislative staff will prepare copies of all resolutions that originate
in national convention committees which propose amendments to the-AMVETS
National Constitution emd Bylaws. One copy of each such resolution will ke pro-
vided to each department on the convention floor for review prior to voting.
Votmg
Rogert's Ruizs or Orper (Newly Revised) governs the disposition of all resclutions
on the national convention floor.

Writing é Resolution

Correcily prepared resolutions contain two separate parts: 1) Whereas clauses
that describe a problem or situation which requires action cnd 2} Be It Resolved/
Be It Further Resolved clauses that propose action(s) to be taken, program(s) to
be created or change(s) to be carried cut.

Giive careful consideration to the excct wording of the resclution end the im-
pact of its possible adoption. In the final analysts, the Be It Resolved/Be It Further
Resolved clause(s) are the meat of the resclution and must be carefully written.

The Be It Resolved/Be It Further Resolved

Write the Be It Resolved clause(s) first! Describe exactly what cction or policy you
are advocating AMVETS adopt. It also makes writing the supporting (but less
importent) Whereas clauses much eosier. Limit the Be It Resolved/Be It Further
Resolved clauses to a total of two.

n  Example C illustrates how not to com-
{5 do so immed lately # pose aBe It Resolved clouse. Note that,
. when read by itself, this Be It Resolved
clause is meaningless. Just wheat is if that
Congress should do?

Be Jt Resolved that we petition Congress

Example c
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| Be It Resolved that AMVETS petition
Congress o enacilegislationto provide a

5 percent increase in service-connected
disability compensation.

Example D

Be If Resolved that AMVETS National
Constitution Article V, Section 2b be
amended to read as iollows:

“Each department shall choose 10
delegates and ten 10 alternates at ifs
eonveniion.”

Example E

The Whereas

Example D illustrates a complete emd, -
properly consiructed Be It Resclved
clause. Note that this clause contains a
specific course of action o resolve an
issue. The clause is easily understood
without needing to refer io the Whereas
clauses.

As Example | illustrates, resolutions to
amend the AMVETS Nationd Constitu- -
tion and Bylaws must be definite and
specific as to the exact citation ond lan-
guage to be armended. Example Eillus-
irates the proper format for the Be It
Resolved portion of a resclution to
amend the AMVETS National Constitu-
tion and Bylaws.

When writing Whereas clauses, state a minimum amount of faciual informetion in’
support of the action or policy being proposed. Keep Whereas clauses simple

cnd present them in o logical order.

- Whereas inflation has eroded the buying
power of those on fixed incomes; and

Whereas many disabled veterans live on
fixed incomes based solely on VA disability
compensation payments; now therefore...

Example F
Dos and Don'ts

" In clear and concise terms, Example F

illustrates o situation that calls for ae-
tlon on the part of the AMVETS National
Legislative Department.

B Do use short, clear sentences; they are much more effective.

B Do seek to state your justification with as few Whereas clauses as possible.

® Do propose changes to the AMVETS National Constituiionand Bylcrvvs that are
well thoughi-out and researched. Consider whether a change in one part will
create a conflict with another. When proposing o change o sither the naiioncd
constitution or the nationad bylaws, be sure to thoroughly review both.



B DoNT be long-winded; it only detracts from the message.

B Don'T use more than four Whereas clauses. If you can't justify your proposed
action or policy with four Whereas clauses, your proposal is either weak or too
complex.

Do Noi Soy: Do Say:

Be If Resolved that AMVETS opposes {or Be It Resolved that AMVETS opposes any

legislation that decreases De-pendency
and Indemnity Compensation (DIC) rates.

supports) H.R. 2876.

B Don't refer to specific bills before Congress, either in support of or opposition
to. The content of a bill can change often in the legislative process, and a bill that
starts out good for veterans may end up being very bad for them. Therefore, a
resolution in support of such a bill would force the national department o actin o
momner conirary to the best interests of the veterans we serve. For example—

" B DoN'T propose changes to the AMVETS National Constitution and Bylaws un-
less they are absolutely necessary. _

Review

H A resolution can originate ot any level of the orgemization but should be for-
warded only i it is pertinent to a broader poriion of AMVETS. When a legislative
resolution is passed by the body af the annual national convention, it becomes
AMVETS' legislative agenda for two years (from September 1 to August 31).
® Each level of the AMVET orgomization has responsibilities in the resolution pro-
cess:
11 The Individueld proposmg the resolutzon has the responsibility to compose a
coherent, concise regolution.
1 Delibergtive Bodies such as posts, SEC, NEC and the national convention
body are responsible for giving careful consideraiion to each resclution pre-
sented.
0 AMVETS National Staff is responsible for the overall administration of na-
tional resolutions and for ensuring that afl valid proposed resolutions are pre-
sented to the national convention and incorporated into national policies and
procedures when adopted by the national convention body.
B Write resolutions clearly and simply. Thoroughly research resolutions pertain-
ing to the AMVETS Natfonal Constitution amd Bylaws. |
Note: If you have questions or comments regarding these guidelines, coniact
the national legisiative director by calling or writing to AMVETS Notional Head-
quarters, 4647 Forbes Boulevard, Lanham, MD 2070; (301)453-9600; (301)459-7924
(FAX).
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